IIJIAH 3A PEAJIM3UALIUSA HA OBHIMHCKA TPOT'PAMA 3A PABBUTHUE HA TYPU3MA B OBLIUMHA IIJIOB/IUB 2021-2027

IpnopuTter 1: ChrXpansiBaHe HA KYJTYPHATA HICHTHYHOCT HA TYPHCTHYECKHS MPOAYKT, Pa3BHTHE, yChBbPIICHCTBAHE H HHTEIPUTET HA TYPHCTHYECKOTO

CPOK
npejaraHe.
Cneyugpuuna yen 1. Ymewpowcoasane na KOHKypeHmoCnocooHOCMmMa Ha npuopumemnume 6udoge mypuzvm- KyamypeH, cooumuen, ousnec, 6uno u zypme, cnopmen, | 2021 - | 2023- | 2025- 2027
yukeno u wionunz mypusom. Yeenuuasane na nepuooa na npecmoil. 2022 | 2024 | 2026
Heitroct 1.1.1.1: OnTuMusupaHe Ha H3MOM3BAHETO Ha KyITypHUTE pecypcr Ha OOmuHa [110BaUB KaTo KyITYpHU aKTHBH 3a « « « «
Typu3sM Ha O6muna [lnoBaus.
Heitroct 1.1.1.2: ITonoOpsBaHe Ha coLHaNU3aUATa HA KyATypHO-UCTOPHYECKOTO HACIEACTBO. X X X X
Heitroct 1.1.1.3: Maunuunpane Ha 00IIM MEPKH ChBMECTHO ChC 3aHHTEPECOBAHUTE CTPAHH 3a MOA00PsSBaHE KAYECTBOTO HA « « « «
IpeUIaraHuTe TyPUCTUUECKHU YCIIYTH.
Heiinoct 1.1.1.4: Cp3naBane 1 MOIbpKaHE HA SAMHHO OpPaHAMPAHO ChABPKAHIE HA €3UIUTE HA IIEJICBHTE MTA3apH. « «
Mspka 1.1.1. YrespaaBare Ha nosumunre  |AeiiHoct 1.1.1.5: Yyactue na o6muna I1noBaus B cnenuanusupasy popyMu, CBbP3aHHU C KyATYPHHS TyPU3BM, C LEN peKiama
X X X X
Ha Ky/ITypeH TypusbM B o0muua [nopus.  |Ha Ilnosus.
Heitroct 1.1.1.6: BrurtouBane Ha pa3nu4Hi GOPMHU Ha TYPH3BM B IIPEIUIOKEHUSTA 32 KYITYPEH TypU3bM. X " X X
JHeiinocr 1.1.1.7: Pa3zpaGoTBaHe Ha TEMaTUYHU ONO3HABATEIHU MAapUIPYTH, C 1€ HOMYJIIPU3UPAHE HA KYJITYPHO-
HcTopuueckuTe 3adenexxureHocTu Ha ITnoBaus. X X
JHeiinocr 1.1.1.8: TIpoBexnane Ha O€3MIaHU OMO3HABATEHH MEUIEXOJHHU TYPOBE C 1IEJ MOMYISPU3UPaHe Ha KYJITYpHO-
X X X
ncroprieckute 3adenexnTeHoct Ha [1oBauB.
Heiinoct 1.1.1.9: [IpoyuBaHe u nmpeanpuemMaHe Ha ASHCTBUS 32 BKJIIOYBAHE HA JecTUHANUS [11OBIUB B OOMKOIHE MapIIpyTH
X X X X
B CTpaHaTa.
Jetinocr 1.1.2.1: Cp3naBane Ha 6a3a JaHHM C e JUPEKTHA peKIamMa Ha ChOUTHIHNS Typu3sM B [Tnosaus. [ X X X X
Heitroct 1.1.2.2: TlomynspusupaHe Ha CHONTHIHES KaleHIap Ha oomyHa [TnoBus. X X X X
Mspka 1.1.2 YTBbpKAaBaHe Ha TO3ULIUUTE . .
N Heiinoct 1.1.2.3: VHununpaHe Ha MEpKH B TIOCOKAa PABHOMEPHOTO HACHIIlaHE HA CHOMTHITHUS KaJeHIap. X X
Ha CHOUTHITHYS TypH3bM B 00muHa [InoBaus.
Heitnoct 1.1.2.4: PazpaGoTBaHe Ha HOpMaTHBHA 0a3a 3a OpraHU3UpaHe U MPOBEKIAHE HAa CHOUTHS C TypUCTHYECKa « «
HACOYEHOCT.
Heitroct 1.1.2.5: IIpoBexxaane Ha NpoyYBaHUs 32 HACHTH(OHUIUPAHE Ha HATJIACUTE U YCTaHOBSIBAHE ITOCEIIAEMOCTTa U " «
HHTepeca KbM ChOUTHS, IPOBEXKJAHH Ha TEPUTOPHUTa Ha oOmuHa [TnoBaus.
Heiinoct 1.1.3.1: Cp3naBaHe U MOIABpPkKAHE HA €AMHHO OpaHIMPAHO ChIBPIKAHUE HA €3ULIUTE Ha IIEIEBUTE Ma3apu. X « X X
Mspka 1.1.3 YTBbpKkAaBaHE HA TO3ULIUUTE -
Heiinoct 1.1.3.2: TIpoBekiaHe Ha IpOy4YBaHUS 33 HICHTH(UIMPAaHE HA HATJIACHTE U YCTAaHOBSIBaHE MHTEpECca KbM BUHEH U
Ha BUHEH M TypME TypH3bM B OOIIMHA X X
TypMe TYpH3bM.
IInoBauB.
Heitnoct 1.1.3.3: Haarpakaase Ha ChIIECTBYBAIIUTE U BKIIOYBAHE HAa HOBH ChOUTHS Ha TeMa "BuHO U rypMe" B CHOUTHIHHMS
v v




KaJjieHap Ha oburuHa [InoBaus.

Heitnoct 1.1.4.1: HacppuaBane Ha KOMOMHHPAHETO Ha PA3IMYHUTE BUIOBE TYPH3BM C IIEl yAbDKAaBaHE HA IIPECTOS Ha
TypHCcTHTE B fecTUHanus I1noBauB.

Msipka 1.1.4 YTBbpKIaBaHE Ha YUKEH] U
LIONYHT, OM3HEC U CHOPTEH TYPU3LM B

Heitroct 1.1.4.2: Opranuzanus 1 JOMaKHHCTBO HA OM3HEC (POPYMH U CIIOPTHH MEPOIPHATHSL.

o0mwuHa ITnosaus.

Heitroct 1.1.4.3: Cp3naBaHe Ha ChABPKAHHE U H3aBaHE HAa PEKIAMHU MaTepPHAIIH.

Cneyughuuna yen 2: Pazpabomeane na ampa

KMUGHU MYypPUCHUYECKU npm)ykm u

Heitnoct 1.2.1.1: IlpoBexxaaHe Ha npovyBaHuUs 32 WACHTHGHULIUPAHE HA HHTEPECHTE M HATJIACHTE HA TYPUCTHTE 38 TEXHUTE
MIPeIIOYNTAHNS 32 IIbTyBaHUSL.

Mspxka 1.2.1.@opmupaHe Ha NPEIOKEHUS
3a TeMaTHYHHU [103HABATEIIHU TYPOBE,

Jeiinoct 1.2.1.2: Pa3paGoTBaHe Ha NpeUIOKEHUS 32 TEMATUYHU MapUIPYTH, Ha 0a3a HaIpaBeHUTE NPOYYBaHUS.

IpeJHa3Ha4eH! 3a Pa3IM4HH LeNeBU
ayJUTOPUHU.

JHeiinoct 1.2.1.3: Cb3naBaHe Ha NPEAJIOKEHUS 32 CbBMECTHH UHTETPUPAHU MAPILIPYTH B PAMKUTE HA MEXAYOOIIMHCKOTO U
MEXIYPETHOHATHOTO CHTPYIHUIECTBO.

Heitnoct 1.2.1.4: Ilonynsipusupane Ha CbBMECTHUTE TYPUCTUYECKU MapIIPYTH.

JHeiinoct 1.2.2.1: UsroTesiHe Ha 6a3a JaHHU HAa IPUPOJHUTE U KYJATYPHO-UCTOPUUECUTE aTPAKIIMK HA TEPUTOPUSATA HA
obuuHa [TnoBuB.

Mspka 1.2.2. BxiitouBaHe Ha KyJITypHO-
HCTOPUYECKOTO HACIIEICTBO B

Jeiinoct 1.2.2.2: JIururanHo npeacTaBsiHe Ha IPUPOAHUTE U KYITYPHO-UCTOPUYECKUTE aTPAKIIMK HAa TEPUTOPUSTA HA
obuuHa [TnoBuB.

HPETIOKCHHATA 32 Pa3pabOTBAHETO Ha
TYPHCTHYCKH HPOIYKTH.

Heiinoct 1.2.2.3: CenektupaHe Ha BOACIIM TYPUCTHYECKU aTPAKIMK M ChbOMTHUS OT KaJleHapa Ha obuuHa [1noBaus, ¢ nen
BKJIOYBAHETO UM B MPEUIOKESHUS 32 TYPCTHIECKH TIPOLYKTHU 3aeIHO C MO-CJ1ab0 MOMyYJISIPHH 3a0€NIeKUTETHOCTH H CHOUTHS.

Jeiinoct 1.2.2.4: [leproauyHa akTyanu3alys Ha CIMChKa Ha TYPUCTHYECKUTE OOCKTH, Ha TEPUTOTHATA Ha oOmuHa [1noBauB,
Bkiro4eHHd B 100-Te HanmoHanHu TypuctiHdeckn ooexta Ha BTC 1 npenokeHus 3a BKIIIOUYBaHE Ha HOBU.

Mspka 1.2.3.ITonkpena Ha KJIFOUOBU
CBHOMTHS B Tpajia ¢ MOTEHIUAT

Hetinoct 1.2.3.1: PazpaboTBaHe Ha MpeIIOKEHUS 32 ChITBTCTBAIIM TYPUCTUYECKH MTPOTPAMH IO BpEMe Ha BaXKHU KYJITYPHH,
CIIOPTHH ¥ APYTH NPOSIBU, IPOBEXIaHH B rpay [1noBaus.

MOMyJIIpU3UpaHe Ha TypUCHYEecKa
nectunanys [Tnosaus.

Heiinoct 1.2.3.2: Cenextupane u OpananpaHe Ha BOJCUIM ChOUTHS OT KajeHaapa Ha oOmuHa [TnoBaus, ¢ nen
MOMyJSIPU3UpaHe Ha JECTHHALMATA.

Jeiinoct 1.2.4.1: Yyactue B peanu3anusiTa Ha npoekT "CBeTOBEeH rpedeH CHOPTEeH LEHTHP C MapK 3a BOJAHH aTPAaKIMHU, OTAUX
u puboIoB Ha TeputopusaTa Ha Ilapk ,,OTaux u Kyntypa®, paitos ,,3anajgen”, rpaj ITnoBaus".

Msipka 1.2.4. PazBuTne Ha pa3HOOOpa3HU
JIOIBJIHATEHH (OPMH 32 TYPU3BM.

Jeiinoct 1.2.4.2: YyacTue B peanu3anusiTa Ha IpoekT 3a Kemnep cTon 30Ha ¢ mpueMHa Crpaja ¥ CKJIaJoBe IPU XaHrapy Ha
I'peben kana.

Heiinoct 1.2.4.3: Tlonkpena u yyacTie B IPOEKTHU 3a 00JIaropo/isiBaHe Ha IPOCTPAHCTBA 32 PEKPEALHst U OTHX.

Cneyugpuuna yen 3 : Ilpogexcoane na nONUMUKA 30 NOGUULAGAHE KEATUPUKAUUAMA U K

PY
{d

0 ocu He Ha mypucmuuecKkume 0eiHoCmu
S

Mspxka 1.3.1. HackpuaBane Ha
00IIeCTBEHATA CHIIPUYACTHOCT KBM

Heiinoct 1.3.1.1: IIpoBexknane Ha KOHKYpcH ((oTorpadcku, muTepaTypHH, 3a BU3yanHa HACHTUYHOCT, 32 U3padOTKa Ha
CyBeHHp - cuMBOJI Ha [TmoBuB).

yYTBBpXkKIaBaHeTo Ha [1noBauB kaTo Bozea
LIEJIOTOIUIITHA TYPUCTUYECKA AECTUHALIMSL.

Heitroct 1.3.1.2: IIpoBesknaHe Ha KaMITaHUS 32 HAChpPYaBaHEe Ha TOCTONIPUEMHATA CpeZia B MECcTaTa ¢ BUCOKA KOHI[CHTPAITHS
Ha TypUCTH (Jeruuie, >xn rapy, TUL], aBrorapu, TypUuCTHYECKH aTpaKLMU U Ap.).




Mspka 1.3.2. HackpuaBane Ha
CHTPYAHHYECTBOTO MEX Ly 00mmuHa [Tnosnus
U CpeHHUTE U BUCIIHNTE yIeOHU 3aBECHHU,
HOJATOTBSIIN KaJpH B TypHU3Ma.

Heitnoct 1.3.2.1: CbTpyaHHYECTBO ¢ 0011000pa30BaTEIHUTE YYHIUINA Ha TEPUTOpUsTa Ha oOIuHa [lnoBaus, ¢ nen
n3paboTBaHe HA IPOrPAMH 32 3aII03HABAHE U MOMYIIIPH3UPAHE HA KyITypHO-HCTOPUYECKOTO HACIEACTBO HA Ipaja.

Heitnoct 1.3.2.2: ChTpyIHHYECTBO ¢ BUCIIMTE YueOHH 3aBeaeHus B [ [1oBaMB, 00y4yaBaiy B mpo)eCHOHAITHO HAaIPaBiICHHE
TYpHU3bM, C IIe] IPOBeKIaHe Ha 00pa30BaTeIHH KaMIIaHHUH 32 3HAYMMOCTTA Ha TypH3Ma B OOIIIHATA.

Heitnoct 1.3.2.3: IlpuBnuyane Ha 1OOPOBOJILH Cpel yUIaIIUTe Ce IIPH OpPraHU3UpaHe U MPOBEeXKIaHe HA CHOUTHS, HACOUYCHU

KBM MIOIMYJIAPU3UPAHETO HA AECTUHALINAS I—IIIOB[[I/IB.

Ilpuoputer 2. Ilono0psiBane Ha MAPKETHHIOBHTEe KOMYHHKAIIHH U ei{HOCTH 32 YCTOHYHB pacTesk Ha TypHcTHYecka AectuHanus Ilnosaus. Ch3naBaHe Ha 6pana Ha ILnos,

JTUB.

Cneyugpuuna yen 1: Ymewvpancoasane na mypucmuuecku opano Ilnosous.

2021 -
2022

2023-
2024

2025-
2026

2027

Msipxka:2.1.1. Cp3naBane Ha OpaH]
UIEHTHYHOCT Ha [LI0BAMB KaTo
TYPHCTHYECKA IECTHHALHSL.

Hennoct 2.1.1.1: IIpoBexkjane Ha kaueCTBEHU U KOJIMYECTBEHU U3CIICABAaHUS CBBbP3aHU ¢ MMMIKa Ha [1oBauB xaro
TYPUCTHYECKA JIECTHHALIMS, HEroBaTa pa3lo3HaBaeMOCT U MO3ULIMOHMPAHETO My cpeJ] ObIrapcKH U Yy)KIAECTPaHHH
MOTCHIMAJHU TYPHUCTH, TOTPEOUTEIICKATA YIOBIETBOPEHOCT U (PaKTOPUTE, BIUSICIIN BEPXY M300pa Ha JIECTUHAIMS, OpaHAUHT
|CTPATETNUTE HA KOHKVDEHTHU JICCTUHAIIMY U JID.

Heiinoct 2.1.1.2: AHanu3 Ha MOJyYSHUTE PE3YJITATH U CHIIOCTABKA C U3BBPIICHUTE 0 MOMEHTA JISHHOCTH 3a (QopMUpaHe Ha
TYPUCTHYECKHU OpaH]l Ha rpaja.

Jeitroct 2.1.1.3: PazpaborBaHe Ha OpaHI HISHTUYHOCT Ha TypHCTHYecKa necTHHAnWs [moBuB (ncTopus Ha MapKaTa, JIoro,
cioraH, pbKOBOJCTBO 3a cTiiia Ha Opanaa/brand book, chabpikaHue, MOHUTOPHHT).

Heiinoct 2.1.1.4: TIpoBexkiaHe Ha KOHCYJITALUK U OOCHKIAHUS C IPEICTABUTENN Ha TYPUCTHYECCKUS OpaHIIl OTHOCHO
Ch3/1aBaHETO HA OpaH]l MCHTUYHOCT HA JiecTHHALMS [10BaMB.

Heitroct 2.1.1.5: IIpoBe)xnaHe Ha COLMONIOTHYECKO IIPOYIBAHE OTHOCHO IIPHEMAHETO Ha Ch3/aJIeHHs TypUCTHYECKH OpaH,
HEroBOTO pa30upaHe ¥ FOTOBHOCT 3 MIPE3CHTUPAHE U U3IION3BAHE OT 3aMHTEPECOBAHUTE CTPAHU.

Msipka:2.1.2. UnaTterpupane Ha OpaHz
uaeHTHYHOCTTa Ha [1I0B/IMB B
MapKeTHHIOBUTE JACHHOCTH.

JHeiinoct 2.1.2.1: Ananus, pe3ynratu 1 GopMHUpaHe Ha MPEIBAPUTEIHHU 11U 3a Pa3BUTHE Ha JecTUHAIM [11oBauB Ha 0a3a
MIPOBEJICHHUTE POyYBaHus 10 Mspka 2.1.1.1. IIpoBexxiaHe Ha TOITBIHUTEIHH Ha3apHH MApKETHHTOBH IIPOYYBAHUSL.

Jetinoct 2.1.2.2: TIpoBekiaHe Ha KOHCYNTALUH U OOCHKIAHUS C PEICTABUTENN Ha TyPUCTHYECKUS OpaHIIl OTHOCHO
CH3[JaBAaHETO Ha MAapKETHHIOBA CTPATETrns 3a pa3BUTHE Ha JecTHHAIMs [IoBauB U hopMHpaHe Ha IPHOPHUTETH.

Jeiinoct 2.1.2.3: Pa3paGoTBaHe Ha IUIaH 3a peaM3alusaTa Ha MapKeTHHIOBaTa CTpaTerusi, 0asupaH Ha IPHOPUTETHUTE
CTBIOOBE CTPATETUATA.

Jeiinoct 2.1.2.4 : MI360p Ha exu 3a pa3paboTBaHE HA MApKETUHTOBA CTPATETHUs | TUIaH 3a JeiCTBIE.

Jeiinoct 2.1.2.5: Pa3paboTBaHe Ha cUCTEMa 32 MOHUTOPHHT, OIIEHKA U aKTyaln3allys Ha CTpaTerusara Ha 6a3a MOCTUTHATH
pe3yATaTH U TAXHOTO NPUIIOKEHHE H peai3upaHe.

JHeiinoct 2.1.2.6: InTerpupane Ha OpaHa HISHTHYHOCT Ha TYPUCTHYECKA JIeCTHHAIMS [1IOBAMB Upe3 BCUYKH
KOMYHHKAIIMOHHH KaHAIN U PEKIaMHH JICHHOCTH.

JHeiinoct 2.1.2.7: Tlpunarane Ha yTBbp/eHaTa OpaH WACHTUYHOCT Ha AecTuHauus [IIOBIUB cpes 3aMHTEPECOBAaHUTE CTPAHU
1 KOHTpareHTH.

Cneyugpuuna yen 2: Ilozuyuonupane na decmunayus I1noeous ¢ onnaiin npocmpancmeomo

Heiinoct 2.2.1.1: M360p Ha mnatdopma 3a u3paboTBaHE HOBUS AN3AiH Ha OQHUIUATHHS TYPUCTHYECKU TOPTAT
www.visitplovdiv.com.

Heitnoct 2.2.1.2: W3paboTBane Ha (HyHKIMOHAIHA CTPYKTYPa, MEHIOTA, IIOJMEHIOTA U CTPAHHUIY Ha CaiiTa Ha OQHIIHAIHHS
TYPUCTHYECKH MopTan www.visitplovdiv.com.




Msipka 2.2.1. U3paboTBane Ha HOB JM3aiiH,
o(hopMITCHHE U CTPYKTypa Ha O)HIIHATHHS
TYPUCTHYECKH TOpTan www.visitplovdiv.com.

Heitnoct 2.2.1.3: Cp3naBaHe Ha TeMa/qU3aiiH Ha caiiTa Ha OQULUATHHS TyPUCTHYESCKH OpTa www.visitplovdiv.com.

Heitnoct 2.2.1.4: V3paboTka Ha aganTHBHA/MOOWIIHA BEPCHs HA caiiTa Ha OQUIMATHUS TYPUCTUUECKHU MOPTAT
www.visitplovdiv.com.

Heitnoct 2.2.1.5: UsrpaxaaHe Ha OHNAiH miathopma 3a HHANBHAYAIHO [UIAHUPAHE Ha MPECTOs Ha TYPHUCTUTE B ACCTHHALIMS
ITnoBauB Ha OGUIMATHUS TYPUCTHIECKH ITOpTall Www.visitplovdiv.com

Heitnoct 2.2.1.6: U3rpaxaaHe Ha oHNaiiH miathopma 3a myOoarkyBaHe Ha HHGOPMALHS U PETHCTPALMS HA YYACTHULM B
TYpPUCTHUYECKH (HOPYMHU, OpraHU3UPaHU OT oOmuHa [1oBauB.

Mspka 2.2.2. AKTyanu3upaHe Ha
IPUIOCTHOTO ChABPYKAHUE 32 TYPUCTHYECKA
nectuHanys [II0BAMB B TypUCTHYECKHUS
nopranx www.visitplovdiv.com.

Heitnoct 2.2.2.1: AkTyanu3anys Ha TypUCTHYECKTa HHQOpMALUsTa Ha caiiTa Ha OGHUIHATHUASL TYPUCTHIECKH TOPTal
www.visitplovdiv.com : KyITypHO-HCTOPHIECKH 3a0€IeKUTETHOCTH, MECTa 32 HACTaHABaHE, 3aBEACHNUS 32 XpaHEHE U
Pa3BIICYEHN S, TPAHCTIOPT, MIOMKHT U . Ha OBJIFApCKH M aHIIIMICKH €3HK.

Heitroct 2.2.2.2: SEO ontuMu3amnus Ha caiiTa Ha opUIHATHUS TypUCTHUECKH HOpTan www.visitplovdiv.com. (pabora o
caiita/onpage u rprka 3a caiita/offpage).

Cneyughuuna yen 3: Komynuxkayusa c yeneeu

me ayOumopuu é OHIAIH RPOCMPAHCINEOMO

Msipka 2.3.1. AKTHBHA KaMIIaHUS 3a
TOMYJIAPU3UPAHE HA TYPUCTUYECKA
nectuHainusg [110BIuB B OHIaiH
TPOCTPAHCTBOTO.

Hetinoct 2.3.1.1: PazpaboTBaHe Ha KOMyHUKALIMOHEH IUIaH 3a MPEACTaBAHE Ha JecTUHauus [110BIMB B AUTUTAIHA Cpea.

JHeiinoct 2.3.1.2: Pa3BuBaHe Ha peKJIaMHUTE CTPAHULIM Ha JecTHHALMS [IJI0BIUB B COLMATIHUTE MPEXHU
Facebook, Instagram u YouTube.

Hetinoct 2.3.1.3: OHunaiiH pexksiamMa B COLMATHUTE MPEXH U caiiToBe Ha napTHhopu CbBeT 1o Typusbm-Ilnosaus, OYTTP,
OJIM3KH M JJaJiedHH OOIIMHY, BB BPB3Ka C IOMYJIIpU3UpaHe Ha CHONTHITHYS KaneHnap Ha [I0BIUB — MO3UIIMOHKpPaHe Ha
BHJea, GaHepH ¥ JIOTO Ha JecTHHaIMs [III0BaNB, M3M0I3BaHE HA XAITAroBE H IIOCTOBE B COLMAIHU MPEKH U IPYTH.

Herinoct 2.3.1.4: Peanu3upane Ha TUTUTATHU KaMIIaHUH B JOIIBJIHUTEIHN KaHAIM 3a JOCTBII 0 ayAuTOpHsTa B IHTepHET
kaTo: Spotify,elTeKTpOHeH HIO3IeThp, IIOCTAaBsIHE Ha OaHepH U BHAEa B CHELMATH3UPAHN TYPHCTHIECKH CaiiTOBE KaTo
Tripadvisor, Skyscanner, EasyVoyage, caiiToBe Ha aBHOKOMIIAHUH, OChIIECTBsABAIIH moseTd oT u 10 Codust u [LioBaus,

aupekred B2B u B2C y-Melia MapKeTHHT

Heitroct 2.3.1.5: U3non3Bade Ha amanTuBHa/MoOmIHA mpuioxenue Visit Plovdiv 3a momysspusupane Ha IeCTHHALHS
IMnosaue (nHpOpPMAIKS 32 TYPUCTHIECKH 00EKTH M YCIIYTH H JIECHOTO MM 3a HaMHpaHe B peanHo Bpeme upe3 GPS & QR kox,
Ch3/[aBaHe Ha MOJIOKUTETHN IPEKUBSBAHUS UPE3 ayAHO/BUAEO TUTT).

Heiinoct 2.3.1.6: Pa3spaboTBane Ha HOBO ChAbpXKaHNE (CTATUHM, BHJIEA, OAHEPH | JIP.) U MOMYIISPU3NPAHETO UM B OHJIAWH
KaHanuTe Ha Bozenu ceeToBHu Meann kato CNN, BBC, National Geographic u Travel Channel.

JHeiinoct 2.3.1.7: CbBMECTHU AUTUTAIHU MapKETUHTOBU KaMITaHUU C TYPOIEPATOPHU Ha OCHOBHH II€JIEBU €BPOIEHCKU 1
OBrapcku nazapy (0aHepH B TEXHHTE TAPTHROPCKH CAUTOBE, PEKJIAMH B COLTHATHUTE MPEXKH, H3IpaliaHe Ha HMEHIN 1
€JIEKTPOHHHM OIOJIETHHH 110 MTPOPECHOHAINCTH BOpaHILa).

Jetinoct 2.3.1.8: Cp3aBaHe Ha OHJIANH TYPHCTHYECKU OOUKOIIKH.

Heiinoct 2.3.1.9: CrapTipaHe Ha HHHIIMATHBH 3a NIPOBEXKAaHE HA OHJIAIH GOpMaTH ¢ TypHUCTHYECKa HACOYEHOCT.

HUCTOPUIECKOTO HACIICACTBO U CHOUTHITHUS KaJicHaap Ha H_]'IOBZ[I/IB 3a TOCTUTAHECTO UM J10 OTHAJICYCHU Hy6JII/IKI/I B p€ajiHO

RNEMe




Heitnoct 2.3.1.11: CtapTupaHe Ha HHULMATUBH 33 JOMAaKHHCTBO Ha 0OmunHa [110BAMB Ha MPOBEXKIAHETO HA CHOUTHS 3
€JICKTPOHHHU CIOPTOBE U HTPH, C OTJIe]] NOIyIIPU3HPAHETO Ha AecTHHANUS [1moBauB.

Mspka 2.3.2. B3aumozeictaue u
MOHHUTOPUHT Ha MOBEACHUETO HA
IIOCETUTEIUTE HAa TYPUCTUUECKHS TIOPTAIL
visitplovdiv.com.

Heitnoct 2.3.2.1: Enextponen unpopmannoneH oronetiun Newsletter.

Heitnoct 2.3.2.2. AHKeTHpaHe B MyOIH4HUS caliT www.visitplovdiv.com

Heitnoct 2.3.2.3. AHanu3 Ha HOTpeOUTENHUTE HA TYPUCTHIECKHS MopTal www.visitplovdiv.com.

Msipxa 2.3.3. MOHHTOPHHT Ha IIOBEICHUETO
Ha ITOCETUTEIINTE B COLUAIHUTE MPEXH Ha
nectuHanus [lnosaus.

Jeiinoct 2.3.3.1: Taprerupane Ha ayquTOpUsATa (MacoBa, HUIIOBA, AHTAXKUPAJIN CE ChC ChIIbP)KAHUETO, CIIOPE]] UHTEPECH,
nemorpadus u ap.)

Jeiinoct 2.3.3.2: CTaTHCTUYECKU JaHHU U aHAJIM3H 32 IIOCEIIaeMOCTTa Ha JieCTUHALMS [NIOBMB B COLIMATHUTE MPEKH.

JHeiinoct 2.3.3.3: CTaTHCTUYECKU JaHHU U aHAJIM3M 32 YBEJIMYaBaHE HA XapeCBaHUATA Ha AecTuHauus [11oBauB B conpaiHuTe
MpEXH.

JHeiinoct 2.3.3.4: Ananu3 Ha nmyOnuKanuuTe (TEKCTOBE M/MKM U300paXKeHust), ¢ 1€ NPUBIMYaHE HA HOBU ayAUTOPUH.

Cneyughuuna yen 4: Hughopmayuonno ocuzypagane na mapkemunzoeume 0eiiHOCMu - Cb30a6ane U AKMyanusupane Ha 6aza OaHHU.

Msipka 2.4.1. Cb31aBaHe U akTyallM3upaHe
Ha 06a3a naHHM ¢ kareropuszupanure MH u
3XP, GpyHKIIMOHHpPAIIY Ha TEPUTOPHUSATA HA
o6uuHa ITinoBaus.

Heiinoct 2.4.1.1: Cp3naBaHe U MOLABPKAHE HA aKTyalHa 0a3a OT JaHHM Ha BCUYKHM MECTA 32 HACTAHABAHE Ha TEPUTOPUATA
Ha obmuHa I[TnoBauB.

Heiinoct 2.4.1.2: Cp31aBaHe U MOJABPKAHE HA aKTyallHa 0a3a OT JJaHHM Ha BCHYKH 3aBE/ICHUS 338 XPAHEHE U Pa3BJICUYCHHS Ha
TepuTopusTa Ha oOmuHa [1noBaus.

Msipka 2.4.2. Cb31aBaHe U akTyallU3paHe Ha
6a3a nanHu Ha TpancnoptHu pupmu TO n
TA.

Jeiinoct 2.4.2.1: Cp3naBaHe U MOABPKAHE HA aKTyallHa 0a3a OT JaHHM Ha TPAHCIOPTHU KOMIIAHUM Ha TEPUTOPUSTA Ha
obuuHa [ToBauB.

JeitHoct 2.4.2.2: Cp3naBaHe U NOANBP)KaHE Ha akTyanHa 6a3a ot nanHM Ha TO n TA, paboTemmy ¢ MpUOPUTETEH ma3ap
ITnoBnuB.

Msipka 2.4.3. Cp31aBaHe U akTyallM3paHe Ha
0aza JaHHHU 33 TUPEKTEH MapKETHHT.

Jeiinoct 2.4.3.1: Cp3aBane U MOJUIbpKaHe Ha aKTyalHa 6a3a OT JJaHHH 32 IUPEKTEH MapKETHHT.

Msipka 2.4.4. O6paboTka 1 aKTyaiu3paHe Ha
CTaTHCTUCTUCTHYECKA HH(POPMALIHS.

Heiinoct 2.4.4.1: O6paboTka u ananu3 Ha fanEN or ECTU - npenocrassHe Ha MH(OpMaIus 3a JierioBara 6a3a 1 IPUXOAUTE
OT KaTeropu3alys Ha TPUMecedne.

Jeiinoct 2.4.4.2: O6paboTKa 1 aHaNN3 Ha JaHHU OT HalnoHaneH cTaucTHYeCK HHCTHTYT.

Jeiinoct 2.4.4.3: IlpenocraBsiHe Ha MHpOPMAIHS 3a IIIATEHUs TYPHCTUYECKN JAHBK OT AUPEKINs ,,MEeCTHH JaHbIU U TAKCH" .

HeitHoct 2.4.4.4: N3paboTBaHe Ha YHUUIMpPAH MOJENT 32 ChOUpane n 00paboTKa Ha CTATHCTUYECKH JaHHH OoT My3eute, I XI'
u OU ,,Crapunen [TnoBaus®.

Heitnoct 2.4.4.5: 3paboTBaHe Ha YHU(UINpPAH MOJEN 32 ChOUpaHe U 00paboTKa Ha CTATUCTHYECKH JAHHH 32 MOCEIICHHUSATA
Ha TyPHCTUYECKUTE HH(POPMAIIMOHHH LICHTPOBE.

Mspxa 2.4.5. IIpoBexxnane Ha

ATTATTIIA TN IAATIT TTAATITDATITIG DA TIVALF TUTA

Heitnoct 2.4.5.1: IlpoyuBaHe Ha BBTpelleH nasap bbarapus.

TMatittanm D) A & 7 TTaAwmmarna 1ma mATATIITIA TITTa DA I ITATADT TTANANRTT N DU TADATA TALnT A » ARrrarra TTran moan




VLIVLMI GO P AL 1PV Y TIDANZL OU f1Y MAXLLY

Ha TypH3Ma.

AAVHAULVL £ TeU 4. 11PUY TIDANY [ LV IVIUFIAIIA IV DDLU LIWIVDYL LHAJAPYL 34 DYAUDVIV 1Y PHIDIV D UULLKOA LLIUD/AKD.

Jettnoct 2.4.5.3: [IpoyuBaHe Ha IOTUTHKUTE, HHCTPYMEHTHTE ¥ Hali-TOOPHUTE IPAKTHKY B yCTOUYMBOTO Pa3BUTHE HA
TypHU3Ma.

Cneyughuuna yen 5: Ilposerxcoane Ha KOMYHUKAUUOHHU KAMRAHUU 304 RORYIAPUUPAHE U NOZUWUOHUDAHE Ha mypucmuyecka decmunayus I[lnoseous.

Mspxka 2.5.1. Cb31aBaHe Ha e4aTHU U
€JICKTPOHHU MaTepHAIIN Ha Pa3iIMIHH S3UIIH.

Heitnoct 2.5.1.1:Cp3naBaHe U akTyaan3upaHe Ha MEYaTHU PEKJIaMHU MaTepUaIH - HIMH/DKOBA OpoLIypa Ha JeCTHHALMS
ITnoBaus, Opourypu u (aacpu 3a OTICTHUTE TYPUCTUUSCKU 00EKTH HA OBITapCKH, AHMIIMHCKH U Ap. e3ULH.

Heitroct 2.5.1.2: PexnaMHu MaTepHain 3a IPEACTaBUTEIHH IIeU U W3JI0KEHUS: KaleHaap, TeTep, XUMHUKal, TOpOuUKa,
MAarHur H JIp.

Heitroct 2.5.1.3: AkTyanusupaHe Ha TypHCTHUECKATa KapTa ¢ KyITYpHO-HCTOPHIECKH 3a0eIeKUTETHOCTH, MECTa 3a
HACTaHsABaHE, 3aBCICHHUS 32 XpaHEHE, XPaMOBe, ThProBCkH obekTu B [ToBauB u ap.

Heitroct 2.5.1.3: Cp3naBaHe Ha ABYe3WYHH TYPUCTHYECKH KapTH, IpeAHa3HAuYCHH 3a MOHTHPaHe Ha HH(OpManoHHH TabIa,
B LICHTpAJIHA IPAJICKa YaCT.

Heiinoct 2.5.1.4: Cp3naBaHe Ha JBYC3MYHN HA TYPUCTHYECKH KapTH, PEAHA3HAYCHH 32 MOHTHPAHE B crpajara Ha Jleruiie
TTnosaus u TUILL.

Jeitroct 2.5.1.5: AkTyanusupaHe Ha KapTa ¢ BUHapcKuTe n3ou B IIIoBIMB 1 pernoHa.

Heitroct 2.5.1.7: 3paboTBaHe Ha CyBeHUp - CUMBOJ Ha [1noBaus.

Msipka 2.5.2. Pexnama B e€KTPOHHU MEJIUH.

Heitroct 2.5.2.1: TeneBu3noHHA pexyiaMa B HAlIMOHAJICH e(Hp U B CIICNUATN3NPAHH TEJICBU3HMHU KaTo ,, TeneBm3us TypuzpM*
u Travel TV

Jeiinoct 2.5.2.2: Paguo pekiiaMa B MECTHU M HALIMOHAITHU MEMH.

Mspka 2.5.3. TleyaTHa, BbHIIHA U OHJIAIH
peknama.

Heiinoct 2.5.3.1: BpHIHa peknama - pa3paboTBaHe Ha BU3HH 3a OMIOOPJI0BE B TUTUTAIHH U IPYTH GopMaTH.

Jeitroct 2.5.3.2: Pexnama B OBbJrapcku, €BpOIEHCKY M CBETOBHU IIEYaTHU W OHJIAMH M3maHUs (IIpec-ChOOIIeHNs], CTaTHH,
Kapera u Iip.)

Mspka 2.5.4. Y4acTue B HALIMOHAITHU 1
MEXIYHapOAHH TYPUCTUUECKHU U3JIOXKEHHUS.

JeitHoct 2.5.4.1: YuacTHe B HAlIMOHAIHY TyPUCTHUECKH U3JIOKEHHS H OOPCH.

HeitHocT 2.5.4.2: YuacTHe B MEXIyHApOIHHU TYPHUCTHISCKU H3JIOXKEHHUS M GOPCH C IPUCHCTBYE HA HALMOHATHATE
“HGOPMALMOHHH IaH10Be HA benrapus.

Jeiinoct 2.5.4.3: CaMOCTOSITENHO Y4acTHE B MEXK/YHAPOAHHU TYPUCTUUECKH U3JIOKEHHS.

Msipka 2.5.5. JIoMakMHCTBO, OpraHu3UpaHe
1 y4acTHe Ha CHOUTHS C Ie MOIMyJIIpH3paHe
Ha TypHCTHYecKa fecTuHarus [lnosaus.

Jeiinoct 2.5.5.1: Oprann3upaHe Ha )XypHaIUCTUYECKH U eKCIEUEHTCKU TypOBE 3a MPEACTaBUTEIN Ha MEJIUH, OJIOTBPH,
BJIOT'BPU U HH(ITYEHCHPH, TYPOIEPATOPH, TYPHCTUISCKU areHTH U IOCEIICHHs] HA CHUMa4YHH SKUITH.

Heiinoct 2.5.5.2: JlomakuHCTBO Ha 001rHA [T0BMB Ha HAMOHATHY KOH(EPEHINH, (OPyMH, U IPYTH aKTHBHOCTH C
HPECTABUTENHN HA TyPHCTHUECKUs OPaHIL, IbP)KaBHATA U MECTHATA BIACT, PETHOHATHU TyPHCTHYECKH CTPYKTYPHU U
OpaHIIOBY OpTaHW3allM U JIPYTU 3aHHTEPECOBAHH CTPAHH.

Jeiinoct 2.5.5.3: Tlonkpena Ha CbOUTHS ¢ MECTHO M HAIIMOHAITHO 3HAUYCHHE.

Heiinoct 2.5.5.4: IlonynspusnpaHe Ha Bb3MOXXHOCTUTE 3a Typu3bM Ha OOmuHa [1noBuB B paMKkHTE Ha HA MyOINYHY,
MeHitHN U Ou3HeC ChOMTUS (MEKIYHAPOJHH CIIOPTHH MEPOIPHSATHS, KOHKYPCH, JOMAKMHCTBA, KOH(EPEHIIN, HHUIUATUBY,
(ecTuBany u 1ap.)




Heitnoct 2.5.6.1: Cp3aaBaHe Ha apXMB OT HAIMYHU CHUMKH 3a I1noBauB. X X X X
Miipka 2.5.6. Vi3paboTka u ch3aaBaHe Ha Heitnoct 2.5.6.2: Ch3/1aBaHe Ha apXUB OT Ch3JIa/IEHH BUIE0 MaTepuany 3a [1noBuB (pexnaMHy, JOKyMEHTAIHH H JIp.) X X X X
apXUB Ha ayIHOBU3YaJHU U (oTorpadceku Heitnoct 2.5.6.3: doTo3acHeMaHe Ha TypHCTHYECKa JecTuHalus [lnosaus npes 4-te ce3oHa. X X X X
HPOUSBCACHNSA- KIMIOBE 1 CHUMKH. Jeitnoct 2.5.6.4. I3paboTBaHe Ha MPORYKTOBO AH(EPEHIUPAHH ayIHO — BU3yaIHH IPOAYKTH, II0 BUIOBE TyPU3bM « «
(chOuTHEH, KYJIMHAPEH, CHOPTEH TYpU3bM, HolleH [1noBauB u ap.).
Cneyuguuna yen 6: Hacvpuasane na mypucmuueckomo nompeonenue Ha MAcmo.
Heitnoct 2.6.1.1: BpBexxnane Ha eMHHU CTaHIAPTH 32 TypUcTHYecKo obciyxBane B TULL, upes cepruduuupane KbM «
Misipka 2.6.1. Tlosumasane edexrurocrra | VIMHHCTEPCTBOTO Ha TypH3Ma.
na TULI.
Heitnoct 2.6.1.2: YyacTue B U3rOTBSHETO HA MapKETHHIOBA CTpATerus U IUlaH 3a padora Ha TULL. X
Heitnoct 2.6.2.1: IIpoyuBaHe Ha Bb3MOXKHOCTTA 32 Ch3/aBaHe HAa TYPUCTHUYECCKH HH(POPMAIIMOHEH LICHTHP B paifoHa Ha «
Msipka 2.6.2. PasmmpsBane Ha Mpexara ot |LlenTpansa JII rapa.
TYPHCTHYECKH MHPOPMALIMOHHH LEHTPOBE. Heiinoct 2.6.2.2: Pa3kpuBaHe Ha TepMUHAIN/MHPOpMaMoHHH TOYKU 10 TULL, OT KOMTO TYpHCTHUTE Ja UMAT JOCTBII JI0 «
TypUCTHYECKa HH(pOpMaLus U3BbH paboTHoTO Bpeme Ha TULL.
JeitHoct 2.6.3.1: BpBexknaHe Ha 001 BXOZICH OMIIET 32 TypHCTHUYECKHUTE aTPaKIHMH, IIPEIOCTBEHH 3a yIIpaBiieHue Ha oouuHa ] X X
Mspka 2.6.3. PaspaGorsane u Buenpssane  |Jleiinoct 2.6.3.2: Cbh3naBane Ha Oe3miaTeH JOCTBII 10 O€3)KMUEH HHTEPHET Ha O0IECTBEHH MECTA C BUCOKA KOHIEHTPaLMs Ha « «
Ha CTUMYJIU 32 HaChpYaBaHe Ha TYPHCTUYECKHN 3a0€TeKUTETHOCTH.
MOTPEOUTENCKOTO OTPEdIICHHE.
Heitroct 2.6.3.3: YyacTtie B Ch3AaBaHETO HACHHA KOHIIEMI[HS 32 000C00SBaHETO HA JIOKALMHU ¢ HHPPACTPYKTypa 3a «
npoaax0a Ha MECTHH CTOKH, 3aHASITYNHCKY IPOAYKTH M CYBEHUPH Ha OJOPaHO MSICTO ChC CTPYNBAHE Ha TYPUCTH.
IIpuopuTer 3: @opMupaHe HA TOCTONPHEMHA, JOCTHIIHA M OPUEHTHPAHA KbM TYPHCTa cpeaa.
2021 - | 2023- | 2025-
Cneyugpuuna yen 1: Pazuwupasane u noooopasane na cneyuanusupanama ungpacmpykmypa 2027
2022 | 2024 | 2026
Heiinocr 3.1.1.1: Usrpaxxaane Ha OydepHU MapKUHTY Ha BXO/IOBETE B IPajia 110 INIABHUTE HANPABJIECHUS U B iepudepusra Ha N «
IIEHTpaJHa TpajcKa JacT.
Heiinocr 3.1.1.2: UsrpaxaaHe Ha ceUaIn3upaHd HAPKUHTH 32 TYPUCTUYECKH aBTOOYCH B HIMPOK LIEHTDHP. X
Heiinoct 3.1.1.3: Pa3BuBaHe M yChbBBPUICHCTBAHE Ha CPEICTBATA 32 MH(POPMAIIMS KbM CIIUPKUTE 3 TPAJICKU TPAHCIIOPT « X
(mocTaBsiHe Ha ABYe3WYHH KapTH ¢ MapIIPyTH HA IPaJCKUs TPAHCIIOPT U TYPUCTHYECKH OOCKTH).
Miipka 3.1.1. TToxoGpsisase Ha Heiinoct 3.1.1.4: Cp3naBane Ha peryaspHa TpaHCTIOpPTHA Bpb3Ka ¢ Jletnmie ITnosaus. X
TPAHCIIOPTHOTO OOCITYKBaHE U
MH(pacTpyKTypa. Heiinoct 3.1.1.5: YcbBBpUICHCTBAHE HA CHCTEMHTE 32 TIpoAax0a Ha OMJIETH U KapTH, U BbBEXIAHE HA KOMOMHAIIMY C 1T «
yJIECHEHHE Ha TypUCTHUTE.
JHeiinocrt 3.1.1.6: MsrpaxxaaHe Ha cucTeMa 3a BEJIOCHIIE/N MO]] HAeM. X
Heitnoct 3.1.1.7: O6ocobsBane Ha MecTa 3a ChbXpaHCHHE Ha Oarak Ha TYPHCTHTE, Ha OOIIECTBEHH MECTa. X




Heitroct 3.1.1.8: Muuunpane Ha ASHHOCTH MO W3TPaKAaHE Ha CIIENUATM3HPaH MapKUHT 32 KEMIIEPU U KapaBaHU. X X
JHeiinoct 3.1.2.1: HunMupaHe Ha A€HHOCTH IO PEMOHT Ha KaJIbPbMEHUTE YJIUIH B APXUTEKTYPHO-UCTOPUYECKHU pe3epBaT " «
,,Crapunen [TnoBaus®.
Heitroct 3.1.2.2: OcurypsiBane Ha 6J1aroycTpoeHa cpefia B M OKOJIO OOEKTHTe Ha TepuTopHsaTa Vcropuuecka 30Ha y y
"®unumnonon - TpumoHyM - [1noBauB" (Mecrta 3a OTAMX, YELIMH, TOAJIETHH, O3€JICHBAaHE U CMETOCHOUpPaHe).

Mspxka 3.1.2.ITono6psBaHe Ha JOCTHIIHOCTTA

J10 00EKTH OT TYPUCTHYECKU UHTEPEC. Heitroct 3.1.2.3: ITonobpsiBaHe Ha JOCTBHIIHOCTTA O TYPHCTHIECKUTE OOCKTH 3a X0pa ¢ GU3UUECKH 3aTPyJHEHUS. X X X X
Heitnoct 3.1.2.4: M3paboTBaHe Ha MPOEKT 3a CHCTEMa OT yKa3aTelnHH Tabeln OT BXOJOBETE Ha IPpajia [0 MapIIpyTa 0 " «
TYpPUCTHUYECKH aTPaKIUH.
Heitnoct 3.1.2.5: Cp3naBane Ha HHGOPMALIMOHHA TAKTHIHU TaOENH 3a He3psilu (C OpailyioBO MHUCMO) U AUTHTAJIHA KapTa Ha " «
TYpPUCTHYECKHUTE OOEKTH € JOCTBITHOCT 32 X0pa ¢ (PM3UIECKU 3aTPYIHEHHUSL.
Mspxka 3.1.3.TlomoOpsiBane npesenuusta u | deftnoct 3.1.3.1: [TonoOpsiBaHe NpeBeHIMATA M KOHTPOJIA BEPXY BH3YaJIHOTO 3aMbPCSBAHE C PEKJIaMa, BPEMEHHH 00CKTH «
KOHTpOJIa BBPXY BU3YaJIHOTO 3aMbPCSABAaHE |WMAp, IPH OCUTYPSIBAHE HA CIMHHA BU3yaJlHAa KOMYHUKALU.

Cneuyuguuna yen 2: Ycmoiuug mypuszom c npuopumem eKo02us U 0na3eane Ha OKOIHAMa cpeoa
Jeiinoct 3.2.1. 1: PasmupsBaHe Ha nenexoqHUTE 30HU B Ipajia, KaTo MEIEX0AHH YUY WK 000COOCHH MTPOCTPAHCTBA KATO

Mspka 3.2.1. Ilono6pssane Ha ’ X X X X
Harnp. buBmm TIOTIOHEBH CKITa/IOBe.

BB3MOXKHOCTHTE 32 BEJIO U IEIIEX0JHO

NPUIBIKBAE. JHetinoct 3.2.1.2: Cp31aBaHe Ha KapTa C BEJIOAIICUTE B TPajia U Bb3MO)XKHOCTUTE 3a BEJIOCUIIEAHO NPE/IBUKBAHE HIIH N «
MIPUJIBIDKBAHE C EIEKTPHIECKH CPEACTBA (C M3KIIOYEHHE Ha aBTOMOOYIIN H CKYTEPH).
Hetinoct 3.2.2.1: Cp31aBaHe Ha porpama 3a HachpUaBaHE Ha TYPUCTUTE 3a OTTOBOPEH TYPU3bM, KATO HaMaJIsiBaHEe Ha

Msipka 3.2.2. HackpuaBaHe Ha OTTOBOpEH porp P P PEH TYP ? X
H3I0I3BAHNUTE OIIAKOBKH, HE3aMbPCaBsIHE, PEIUKIHPaHe H T.H.

TYPH3bM, Upe3 eKCIIOHUPAHETO Ha OTTOBOPHO

MOBE/IEHNE Ha TyPUCTA. Jeiinoct 3.2.2.2: [Iporpama 3a HachbpuaBaHe Ha TYPUCTHYECKUS OM3HEC 32 MIMIUIEMEHTUPAHE Ha CUCTEMH 32 HaMaJIsIBaHE Ha X
OTIAIBINUTE, PEHUKIHPAaHe H KPBroBa HKOHOMHUKA.

Cneyughuuna yen 3: Obnazopooasane na nyoaudHumMe RPOCMPAHCIEA, Cb30A6AHE HA NPUETEKAMENHA U 0OCMBRHA Cpeld.
Heitnoct 3.3.1.1: baroyctposiBane Ha cropudecka 30Ha "®ununonon - TpumoHunym- ITnosaus". X X

Mspka 3.3.1. PasBuTie Ha 3elleHaTa cucTeMa JHeitnoct 3.3.1.2: BnaroycrposiBane Ha XbiIMoBeTe Ha I1oBauB. X X

Ha obumHa [Tnosaus, nogoOpssane Ha Heitroct 3.3.1. 3: Obnaropo/sBaHe MpoCTpaHCTBAaTa OKOJIO peka Mapuua. X X

€KOJIOJIOTMYHUTE XapaKTEPUCTUKU 3a Heiinocr 3.3.1.4: LsnocTHO 0OHOBsIBaHE Ha MapK ,,JJOHAYKOB®. X X

OIISBAHC Ha Cpelata. Heitroct 3.3.1.5: Pa3Butne Ha qpebHOMaIa0Ha HHPPACTPYKTypa, NPUBINYALIA TYPHCTH: AETCKH IUIOMAIKH, ChOPBKEHUS 32 « « «
OT/IUX U CIOPT, aJIeH U 3CJICHH IIIOLIH.

Ipuoputer 4: UHCTUTYLIHOHATHO Pa3BUTHE, IAPTHHOPCTBO ChC 3AMHTEPECOBAHUTE CTPAHU M MEKAYHAPOIHO CHbTPYIHHYECTBO.

2021 - | 2023- | 2025-

Cneyuguunu yen 1. Ilosuwasane na Kanayumema Ha 3auHmMePecoGanume CIMPanu U pa3mupa6ane Ha NApMHbLOPCMeama 2022 | 2024 | 2026 2027

Jeiinoct 4.1.1.1: M3roTBsiHe Ha aHAU3 Ha CTPYKTYPHOTO 3BeHO otzen "Typussm". [IpoMsHa Ha cTaTyTa Ha OTIEna U "

NA A YA

cb3naBane Ha OIl




WVISIpDKd 4.1.1. VIHCTUTYHHOHAJIHO PA3BUTHUC
Ha otaen ,, [ypu3pM™ U pasiiupsBaHe Ha
YOBEIIKUTE PECYpPCH B OT/CNIA.

Jeitnoct 4.1.1.2: IToBumasane Ha KaJpoOBOPTO OCHUTYPSIBaHE Ha CIY)KHTEIUTE B aJMUHUCTPATUBHO 3BeHO "Typm3sM" u
IpHJIaraHe Ha MEPKH 32 JONbIHUTEHA KBAIU(UKALNSA U 00yUCHHE.

Heitnoct 4.1.1.3: IIpoyusane Ha 1o6pu npaktuku 3a OYTP.

Msipxa 4.1.2. IIpennoxenus 3a
aKTyaJIM3UpaHe ¥ IIPOMEHH B JielicTBaIaTa
HOpMAaTHBHA ypenoda B TypHU3Ma.

Jeitnoct 4.1.2.1: M3roTsiHe Ha aHAIN3 Ha CBHIIECTBYBAIlaTa HOPMaTUBHA ypenda B oOmuHa [1noBauB, cBbp3aHa ¢ Typu3Ma.

Jeiinoct 4.1.2.2: HacbpuaBaHe Ha NPOLEAYPHUTE 32 BbTPEIIHOOPTaHU3ALIMOHHO ChITIACYBaHE, y4acTHE B CBbP3aHU C TypU3Ma
pabOTHH TPYIH, PEIICHUS H Ap.

Jeitnoct 4.1.2.3: AHanu3 Ha CEOMPAEMOCTTA U Pa3XOBAHETO Ha TYPHCTUYECKUS TaHBK.

Mspka 4.1.3. OcurypsiBaHe Ha CUI'YpHOCTTa
1 6€3011aCHOCTTa Ha TYPUCTHTE.

Heiinoct 4.1.3.1: TIpeuioxxeHne 3a Cbh3IaBaHe Ha MAKET OT MEPKH, CBBbP3aHU ¢ 00e3NeuaBaHe Ha 3[PaBETO TYPUCTUTE B
ycaoBudATa Ha nangemust or COVID -19.

HeﬁHOCT 4.1.3.2: Hpe[UIO)KeHI/Ie 3a Ch3JaBaHE Ha IMaKE€T OT MEPKH, CBbP3aHU C obe3rneuaBane CUTYPHOCTTA HA TYPUCTUTE B
TYPUCTUYECKUTE 00EKTH M MecTaTa ¢ Haii-BUCOKA KOHLEHTpalusA Ha TYpUCTH.

Heitroct 4.1.3.3: Cp3naBaHe Ha TypUCTHYECKA MOJIMIIHS.

Jeitnoct 4.1.3.4: M3roTsiHe Ha NpeNOpBKHU 3a Oe30IaceH NPecTol Ha TYPHCTHTE Ha TEPUTOPHATA Ha obmuHa [TnoBaus.

Cneyuguuna yen 2. Pazeumue Ha compyOHUUecmeono mexcoy 3auHmepecosanume CMpPanil, AH2AICUPAHU RPAKO U KOCGEHO 6 MYPUCHUUECKOM O npediazaHe.

Msipka 4.2.1. EdextnBHO B3anMozeiicTBie
MEJK/Iy MECTHATA BIIACT U TyPHCTHUECKHUS
CEKTOpP.

JeitHoct 4.2.1.1: AKTHBHO CBhTpYAHHYECTBO Mex Iy oommHa ITnosaus u OVTTP, ¢ men koopAnHAINS Ha IPOESKTH IO
MapKeTHHT Ha pernoHa u ynpasienue OYTTP.

Jeitroct 4.2.1.2: AKTHBHO chTpyAHHYIECTBO Mex 1y oouuHa [Tnosaus u CT - TnoBauB 3a mo3unuoHMpaHe Ha Ipaja Ha
LeJIeBUTE TTa3apH.

Jeitnoct:4.2.1.3: Iloakpena 3a MHUIMATUBU HAa TYPUCTHUECKU OPTaHU3MUU U OPTaHU3aluU OT CBbP3aHUTE CEKTOPH,
JIONPUHACSIIY MTPSKO 33 Pa3BUTHUETO Ha AecTuHauus [1noBaus.

Jeitnoct 4.2.1.4: HacbpuaBaHe Ha MHTEpeca Ha TYPUCTUYECKHS CEKTOP KbM MECTHUTE MPOU3BOJUTENN HA XPAHU U HAITUTKH.

Jeitnoct 4.2.1.5: Cerpyanudectso ¢ jeruiie [11oBaANB 3a yBennuaBaHe Ha IIbTHUKONIOTOKA KbM rpaj I1noBaus, peannsupane
Ha CbBMECTHH WHUIIMATUBH.

JHeitnoct: 4.2.1.6: ITaptHeopTBO ¢ TO 3a yBeNnMuaBaHe Ha TYpUCTONOKa KbM rpaj I1noBaus.

Mspka 4.2.2. Pa3Butue Ha
MEKTypETHOHATHOTO W ChTPYTHUYECTBO

Jeiinoct 4.2.2.1: Cp3aBaHe Ha CbBMECTHH MHTETPUPAHH MapIIPYTH B ChTPYAHUYECTBO ChC ChCeTHH Ha [TmoBauB oOmuHY.

Heitnoct 4.2.2.2: ITonoOpsiBaHe Ha MEXTypPErHOHATHOTO CHTPYAHUIECTBO 32 CIIOZICIISIHE Ha OIUT U JOOPH NPAKTHKH 32
yIpaBlIeHHEe U YCTOWYNBO Pa3BUTHE HA TypH3Ma.

Msipka 4.2.3. PazBuTHe Ha
MEXIYHHCTYIIMOHAIHOTO ChTPYAHUYECTBO

Heitroct 4.2.3.1: OnepaTHBHO CHTPYAHUYECTBO ¢ MUHUCTEPCTBOTO Ha TypHMa 32 00CHK/IaHe U BHACSIHE Ha NPEIOKECHUS 32
IIpoMsIHA B IeiCTBAlNIaTa HOPMAaTUBHATA 0a3a Ha TypH3Ma.

Jeitnoct 4.2.3.2: OnepaTuBHO ChTPYAHUUYECTBO U BKIIFOUBAHE HA JIeCTHHALMA [1JIOBANB B TPOBEXKIAHUTE OT
MWUHHCTEPCTBOTO HAa TypUMa HOJUTHUKU B 00JIaCTTa HA CTPATErMUECKOTO IUIAHUPAHE, Pa3BUTHETO HA TYPUCTUYECKHS HPOIYKT,
MapKeTHHTa U JIp.

Heitnoct 4.2.3.3: nuiunpane Ha Ch3aBaHe Ha MAaKeT OT MEPKH 3a MOA00psIBaHE aTPaKTBHOCTTA U yIPAJICHUETO Ha




TYPUCTUYCCKUTE 3a0€JIe)KUTEITHOCTH.

Heitnoct 4.2.3.4: Cp3gaBane Ha ChBMECTHU HHHITMATUBH 32 HOMYJIIPU3HPAHe HA TAMETHHUIUTE HA KyATypaTa U KyITypHHS
kanenaap Ha OOmuHa [TnoBaus.

Heitnoct 4.2.4.1: EekTHBHO CHTPYAHHYIECTBO C MOOpaTHMeHNUTe Ha [110BIMB rpagoBe (C MPHOPHUTET Ha TAKKUBA OT LEIEBHTE

Misipka 4.2.4. Pa3BuTHe Ha MEKIYHAPOJHOTO nasapn).

CBTPYAHHYECTBO

Jeitnoct 4.2.4.2: Yuactue Ha obnuHa I170BIHUB B MeXIyHapOIHH JUCKYCHOHHH (GopMH ¢ (JOKYC TYpH3BM.



















